JLA

—REEEA BFR)-5-TEE

BARY—-H-SvITFERRMNE

% 48 (2021)

Transaction of Japan Leadership Association
No.4 (2021) in Japanese

—fREEEN BRY —F =2y TR






H &

1. EVRART = NZBIT D) ==Yy THEDT A N—=2T =L T 17T Lt
(5L ®D Executive Education #H# L V)
Diversity and Program Evaluation of Leadership Education at Business Schools

(Based on a Survey of Global Executive Education)

ARAT—=T— 5 EA, R SA, R S CEM TR

2. AVFASTON=FvILF—LFEREY—F -2 TITEIDZAL
(eR—=F 7+ VAEFHLEZEY 7LV avrZ&2@L0)
Virtual Team Formation and Leadership Behavior Change through Online Education

(Reflection: The Use of E-portfolio)

Al - (FEERY), kR G2l TR



1. EVRARY —JUCBT 5 ) —H = v TRED LA S— T — LT 0 T K

(tHSL D Executive Education AT L V)

AFAT—=7— A B R S R TR

Diversity and Program Evaluation of Leadership Education at Business Schools

(Based on a Survey of Global Executive Education)

Akiko Ryu Innes-Taylor, Atsuko K. Yamazaki, Masahiro Inoue
" Shibaura Institute of Technology, 307 Fukasaku, Minuma-ku, Saitama-shi
Saitama, 337-8570 Japan

Abstract

The Executive Education, which began in the early 20" century and subsequently became widespread in both the United
States and Europe, is still undeveloped in Japan. Currently, programs of more than 110 university-based Executive Education

programs play a major role in developing top leaders for multinational companies in this era of globalization and rapid

technological evolution, and its demand is increasing due to the increasing requirements to secure the sustainable succession

planning for key positions in the global organizations. The aim of this study is to clarify the roles and educational approaches of

Executive Education of the global business schools, and to examine the correlation between diversity related elements and

evaluation of Executive Education programs by analyzing the Financial Times Executive Education Rankings 2018, and by

visiting fifteen global business schools in six countries such as the United States, United Kingdom, France, Spain, Switzerland

and Singapore. As a result, this study showed the unique correlation tendencies between the rankings of business schools and
diversity related elements. It also demonstrated the different tendency of Executive Education programs between United States
and Europe as a contrast, and it suggested that the common value propositions of the people could differ the evaluation of

educational environment. This study concludes that the diversity is important for global leadership development in education.
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Technology (MIT) @ £ 7 52 A #f 8 E % £ 1K & L 7= Scientific
Management and Engineering Administration Courses 2% & X5,
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Z D, ZOIRITE Ak <=9,
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Fig.1 Positioning of Executive Education
at Global Business Schools
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Fig.2 Number of Students in Graduate Schools by Country
(Ministry of Education, Educational Statistics of Countries ('®))
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LEE B BB LA BRE Lic. BT, MR CIRE
THY—F b ibnarareTri—E b Ebis R
{EEEiFE) 109 @V ARk T % L CHEERA A " — T 4 —REEICEH
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3.21 Financial Times @ FT Executive Education Rankings 44
EE OEEFERE AR T 5 72D1, 910 M D EE DT —# X
—Z L LTEVRAAZ — M BEBICEN SN TWS FT
Executive Education Rankings % JtlZ A7 30 DT 24T > 7.
(2, FEHOFEETERSHTIZH\ TIX FT Executive Education Rankings
2018 Open-enrollment Program DHITAFRK X TV 16 DFHIFEE
OB ERSISERNE - SUPBFZARIEICIERAY), F7-, RN
EHIebTHA =T o —BRETEH 07— (Table 1) ZHhHIL,
EVRART )L« TR T L OFIBIEMRZ SR T LT

322 HREODESRARI—ILEYY LS HE

Wk, BLO, 7UTIHLEEE LS BEVUR AR —V % 2016 4F
D5 2017 FECFHRIFA L=, 3AfLi=ooid, KiE - 25 - (A -
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Table 1 Attributes of Business School Evaluation in FT Executive Education Rankings 2018

Attributes

Definition

FA =
P et 35
R B

1 -:Preparation

:I\J

Course Des1gn

and materials

4 Faculty
5 Qual.;.t.}.c;f. ............
) pamczpants

H 5 Follow-up

opportunities with fellow participants.

provizion of advance information on programme content and the participant selection process. _' - =

ﬂe‘ublhty of the course and appmpriateness of class s1ze 4t1 ucture and demgn - =

Teachmg methods extent to which teaching methods and materials were contemporary and appropriate, and mciuded a
smtable mn: of academlc rlgour and practmal relex ance.

The extent to whzch other pmgramme pamcmants were of the appmprlate managerlal and acadenuc D :
standard, the international diversity of participants, and the quality of interaction among peers. :

relevance of skills gained to the workplace. the ease with which they were implemented. and the )
extent to which the course encouraged new ways of thinking.

level of follow-up offered after participants retwrned to then' Workplaces and networkmg

extent to which personal and professional expectations were met, and the hkehhood that par tlcxp&nts'

14 Growth

15 Partner schools

16: Faculty diversity

B s acheved . woud recommendtheprogramae. oo T
Foad and . rating of the quality of food and accommodation. - -
.. Accommodation "
- ratlng of the leam.mg environment's qua.htv ‘and c convenience, " and of supportmg resouires and
G-Facxht].es -
_______________________________________ FRCUIUES.
11 Female partmpants percentage of f‘emale course part1c1pants [ -
Internatmnal 'based on the pm centage ofpartxmpants from outside the business schools base country and reglon o -
partlclpants R e . Lo
13 f;}::;l;ztmnal nextent towhich programmes are run outaide the school's baze country and regmn T O
e ‘based on the 6.‘;er.a...l;1.é;z.'.t);\...t.ﬁ”1r.1”mvenues from open progl ammes as well as the gmvrth n revé.r.l.ué.é. ...... _ ..... _

from repeat businesa.

) -quantm’ and quahcv of pmgrammes taught in con]umtmn ‘with other Equis or AACSB acrred.lted.m”
_busmess schools.

diversity of school facult) accordmg te nanona].m and gender O

FT Executive Education Rankings Report 2018’3"2@%
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T2 DD, BV AZAFILE LTHEAISNS~Y—7T
o > T EE TH4 78 Northwestern K0 Kellogg B2 R AR Y —)L
LT 15 A FIEEIR L LT

2015 4F 5 2016 FFEREEClY, AARNIENMEE 23169 AT EE &
“F5E1% Harvard Business School(BS), Stanford BS, Wharton BS <°
Columbia BS EDKEFAIRN L 3o 1o 2 ERIFROFRT 00
KD T A FREOKTRL & 22 ole, BRI ORARELE 7
BCIEHo7Zb DD, Fy L SR 17 S 2 SAf
52.9%P 9 ¥ ¥ L/ NA LFCKHHR O EM 2 B A T AR L LT

TEOE—HE LT, £1, EE DaL ¥ Merk&RovTT
HA SBEEL, 7501 0 HEL ERICEAMTERR O EE & A
F L TR LR E B 2ot 1 FfEEOERe Y 0%
1Tol=. e XV 7 OERIEAL, KEOHEEH, HENSRE,
FTwrsIh £, FEERE ThoT. F0%, BIHEAMRHC
MEHAEZ - BHClY, ev Y o IOk 7B, #3E0
38, BHo7e 7T MNIBMLTHDEEAANDEY ) 7 H 0]
HEZRBRVRIEL, XV FERRODLAE S 725 X HEUE L=

4. AEEER

41 BREESRRARY —WIZEBITEESRRAR Y —IVESLE XA
=7« —BEEIERIER & DFERS

Table 2 FT Executive Education Report 2018
Open—Enrollment Program Top 30
(FT Business Education, Executive Education Rankings 2018)
il ESX 22— IL% _ FamE
1 IMD Business School A X |
AU !

2 University of Oxford: Said
3 Iese Business School 7«\4 B
5 Insead 95U 2x%

6 University of Michigan: Ross

7 Stanford Graduate School of Business
8 'Um\ersﬂ} of Chicago: Booth ;
8 Center for CreativeLeadership o
9 Um\ersﬂy of Virginia: Darden
12 bni\ ersm of Perms»l\ama ‘Wharton |
13 _London Business School
M4HECPas . 77YR
15 University of Toronio: Rotman ' d

16 UCLA: Anderson

17 Shanghm Jiao Tong Univ ers:ty Antai
18 Henley Business SChOOI.
18 ?undagéo Dom Cabral s
20 MIT Sloan

21 Esade Business School

22 Columbia Business School

23 Essec Business School A
23 Thmderblrd School of Global NIanaEement at ASU 7&.

25 Stockhohn School of Economu:s

25 IE Business School
27 University of Cambridge: Judge
28 SDA Boccom

30 :Ceibs
EI) s ALl v N ARETS.
BENTE L AE R IRIEE L.

%[ Financial Times %% FT Executive Education Rankings 2018
Open-enrollment program (2% &, A7 30 12D 5 BERINIR A EL
D 15 8% HDILKD 12#8% EEl-720 (Table 3) . F7z, BRI
DN N4 % 56D B 7p ERIONROEEEN A~ 72, Z OZR &~
BHRL, Tr—sIAMOaT ar BT o —Th D R
JOBRFEO T O\ EHERE R, 7z, ZEHE - WA - 19055
By L WS RSO E b2 D TEEN S A N— T ¢ — B
4I5H, 1) Quality of participants JE{EE DE, 2) Female participants
LWERIEE OEE, 3) International participants JEER OERRIZAR
M, BEU 4) Faculty diversity sifTiZARNE, ZHiHL7-. £ L,
RN & AKIRIZ BT DE R AR —NERDT o F 7 LE
BN A =T ¢ —B 4 THH  (Table 1) OFABIA M L7z,

ZORER, V== THETES ZfE EEIZRBNT, [EE
PSRN - B IFSARMEI A 5.2 B IEEAN S A N—2 T ¢ —
HATHANE DR AR =)L TR PN E 52 DA o3y

RoE -, Fiz, AR EERNUR DT 1 7T MERICISIT B A4 A N
— T BRI A ERROE IR S Figld, 4) . Figl
& Figd OIXITI, 244 K50 EE open-enrollment program 04
AN—T ¢ —BHEEBONER,  F2id S OEE (%)
%, BENZIIFNENO EE DREDT % VB AR LTz

Table 3 Business School Rankings and Rankings of Diversity-Related
Items Between North America and Europe
(FT Business Education, Executive Education Rankings 2018 )

at ?
z Business Sckool bl
K

4 Harvard Business School 2 25 6 . 37
6 Libversity of Miclhgan: Ross [ECI: R S <1
7 Stanford Graduare Schoolof Business 1 3% 13 - 56
8 University of Chicago: Booth 8 28 9 47
8 ‘Center for Creative Leadership 13 45 27 © 73
10 Tniversine of Virzinia: Darden C14 40 22 0 38
12 University of Pennsylvania: Wharten = 7 32 = 7 42
15 Tniversine of Toronto: Rotman 25 53 83 23
16 LCLA: Andersen o 24 42 28 66
20 MIET Sloan 3 23 t2 ¢ 4B
22 Columbia Business Scliool 20 38 10 . 13
24 Thunderbird School 17 47 @ . 14
1 IMD Business School 4 2% 4 6
2 Unversity of Oxford: Satd _ 6 28 8 12
3 les: Business schaol 23 43 ih

5 Insead 5 28 3 3
11 ESMT Berlin S a2 39 a0
13 Lendon Business Schoot 927 2 7
14 HEC Fz_t:‘is 15 38 g 4
18 Henlev Busitess School 26 43 44 32
21 Esade Business 3chool 3[4 12
23 Essec Business School 22 42 24 218
25 Stockholn School of Econontics 28 34 2 . B
28 IE Business Schoot _ 42 45 81 . a3
27 University of Camsbnidge: Tudge 12 34 23 18
28 SDA Bocconi a1 26 48 . 38
29 University of $t Gallen C3338 31 . 3
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Data source: 7T Busingss Tducatign,
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Fig.3 Correlation between School Rankings and Diversity-Related Items of Executive Education in North America
(FT Business Education, Executive Education Rankings 2018 ()

Bk M @ EXECUTIVE EDUCATIONICH (T B3 KFS U+ 5
AN -5« RAERBOTOI S5 LFHED HEABER
70
60 A o EEEODHE
#
= " EHEEEORE (%)
m & A EEEOEROS T
E —
A 40 WS HE1E
% — mEEoH
lt &
b3 — AHEELORIE (%)
Lo 20
3 — EEEOEROZ N
A 19
WS HE1E
0
0 5 10 15 20 25 30 _ _
AFZTFL ) Excoutive Education Rankings 2016

Fig.4 Correlation between School Rankings and Diversity-Related Items of Executive Education in Europe

(FT Business Education, Executive Education Rankings 2018 ()
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412 PFRME:0D Executive Education IZE TR RES +
VI EEEMS A N—2 T« —BEEB DB

RRINRZ CIEAL KRR O\ & K& < e - TRY, &EMIC
BEENZAN—T ¢ —BEEE L KRET X3 7O
NERONT-. h T, BELADE - BELOEHEHZHEME -
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7o, ZOFFEE, BRINEARD SERMEIC & A 7258 B & 2
T HIDICHRANLBINEEHEL Z LITRITHRINO E
VRARAT = NVOFEELE bERoT. FIZE, TUoxs 1
KD IMD (AA R) R 3D IESE (A1 V) 1ZHAEN
WCHHBHLESCA T 0 222 TEBY, AAREBESCME A
a7 T LAORBER EAEBICERT LR AN LS
MBZELLDE T2 LT D, BRINKD TOPS ON 418 % &
T-BREIZIE, FRINE DR AR — L DE A N— T ¢ —BiEE
BN RE S HEL TWAEZ ERPREINT.

413 BREBOLEEER

EE (2B W THCER O] CHAE & VBN - O LT %
BetE T o 2. BRI CILisAT 2R & KET % ZICE

DR A DB NIZDITx LT, ALK TIXRDHELZ LT,

KENIAFHOHR E SN2 1E ELER NENRET D
N, REEHE—F7E F—-MEGAOboficedy, b
KDV —H—7=H 1% < BT 5 Executive Education D EH
BRbE L L CHEHB R LA R— T 0 —BEE A2 W54 A EA
W& o7z, F 7z, ALK TSI A N— T ¢ — B8R
BaB2 0 ENPRFFHMICERDE N —mbR LH LT
WHEEZDIEA.

—F, BINTIE, Ax1Z77 A%, FAYVE A XV7T
Bh, AL VR EFORSFIEOCR UL A RITRFONGEICH
FNHFERE FICAEE LTS, 6o T, BN CriEnm

RLNBIEZE DSR2 B i35 Z L I1TMARDZ & TH Y, FEiR,

REEO—PENCR bR WER RSB S h, 2 oE%
I HIBEZPEE D HVBIAICSH 5.

W, ZUEREEOEIEIT VT, R - BBk K
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Abstract

In early 2020, many universities started to offer online classes in order to prevent the spread of COVID-19.
Leadership education has been conducted for first-year Master’s students at the Graduate School of
Engineering and Science at the Shibaura Institute of Technology since 2008, which is compulsory subject for
more than 90 students. This leadership education is aimed at not only gaining knowledge, but also applying
that knowledge to actual behavior. In the online leadership education, the students were divided into 17
groups. The class sessions consist of three main components: listening to lectures, conducting discussions and
creating materials in groups, and presenting the deliverables. This education is aimed at not only acquiring
knowledge but also applying it to practice. To achieve the goals, we applied leadership learning to
project-based learning (PBL) exercises, which are also conducted online. This paper reports on the effects of
recording in an ongoing e-portfolio on leadership behaviors and the gradual development of team formation

in online leadership education.

Key Words: Virtual team, Leadership, Reflection, Online education, E-portfolio
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Table3 Five Rules Reflection
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Fig.3 Leadership Behavior Change
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Fig.4 Co-occurrence Network of Leadership Behavior Change
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Fig.6 Co-occurrence Network of Team Activity Change

S HICEARN AR Z b0 B B (n=81) ICHT& /=354
Z, FFREERRICT A A= 7 THITL, Xy b
U—J7 KR LTZLONRK6 ThHD.

ZORIZIE 6 SOWNHER TE B, FEAIOHEEDE WL O
MOHFAT B &, 1AL F—HIEFO MR, 207 : FEEK
BREROAIL, 3/ : 2B TOBHEER, 40L: 7oy
MEBI~DEF = a T v/, 5.

F7-, FEEL, X I TTAOF— MK 4 BED
2h, BOHDF—LDEMEE 10 TRt L7z, HEEk DB
R SGANE, AFF 1088 U CTHEBMICEEEZ RSy LCRD
A L7z, FENBEIC 1AL, 6 BEEMkeE Lz, BRERlo
FEOHENTED LD, FHE 90 4 73 Ol D% B D
HiEzEAF L, 100%A LT 777 L (K7).

FERREAE, B 1 B D 64.6% M5 A X v M &t
F, 6 HEIZIZ2.8% R LTCW5. EELENE, 2H, 3
H, 4H & 30%ELZHBE L TWDHR, 5B IZIE19.5%IZ
B LTS, M EHERERIE, BEIBD Z L ICEANE
F VRO 6B TIE, HREMOBIE % EE 2R
2725 TN A.

100.0 e
— 16.0

800 Insl | |
» 51.8
41 0.0 j—
o
&
@ 400
#
i

20.0

0.0

1w 2w 3w 4w Sw ew

i (Week)
mERER w®ELER mEi—H = HRERR
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