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A classification method of leadership based on employee’s job stress assessment

dE o GERTEELE s e s b - ERIERET)

Satoshi Tsujita (Dr Tsujita’s Occupational Health Consultant Office)

A classification method of leadership was developed based on employee’s job stress assessed with “the
brief job stress questionnaire”. The scales of burden and relief of employee were derived from the results
of factor analysis of job stress in 4,486 employees. By using these two scales, 4 styles of leadership
were classified, namely merely-directive one, merely-supportive one, directive and supportive one, and
neglectful one. Those employees whose superior was classified as a merely-supportive leader or a
directive and supportive one answered mostly their job worth doing very much and satisfied with their
job. The others, on the other hand, did not. With this classification method of leadership, every superior
will be able to recognize and improve his/her own leadership style every time after employee’s job stress

assessment.

Key Words: leadership, style, job, stress
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Effectiveness of Involvement Leadership
HH o RIE
(B2 A A~ A X —HFRE4h)

Daigo Furuta

SANSEI Time Master Inc, Imperial Hotel Tower 15F,
1-1-1 Uchisaiwai-cho Chiyoda-ku,Tokyo 100-0011 Japan

In this paper, I focused on the leadership skills that are necessary especially during the growth period from

the start-up stage to the growth stage among companies' growth cycles. Viewpoint from the follower side is

important for the involvement leadership. I am introducing the effectiveness of the Involvement Leadership

through an interview survey.

Key Words: involvement leadership, follower, manager, etc.
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Validation of the images of human resources sought based on Strength-Finder test

vaks Az ((BR)

IAX ), A BT (I#K)

Hiroyoshi NISHIMURA, Misky Co.,Ltd, 1-3-17 Minami-Senba, Chuo-ku, Osaka

Masayoshi YASUMOTO, Kindai University, 3-4-1 Kowakae, Higashi-Osaka, Osaka

In this work, we investigated the difference between general "leadership” and actual "leadership" of managers

of Small and Medium Enterprises. Gallup StrengthsFinder Test" was carried out for 1577 business people

who want to know their strengths and demonstrate their strengths. From these test results, leadership is

different for each person, so it is difficult to define leadership, and each one needs to find "their own

leadership". Understanding your own leadership leads to the success of your company and organization.

Key Words: Strengths-Finder, Leadership, Management, Self-Analysis
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Relationship building capability at the organization required of leaders

- Training programs and results achieved at laboratory

K nzs RAETLEERS)
Kanako OISHI, Tohoku Institute of Technology, Sendai,Miyagi

Three major elements of leadership are "business driving force", "relationship building ability", "organization

influence". The latest survey revealed that there is a strong correlation between these three elements.
Relationship building ability means the ability to be able to make a question "to make a subordinate aware or
to think voluntarily." In 2017, we created a new coaching program to foster leaders' relationship building
skills at our laboratory, which specializes in leadership. This speech shows the method used in this program

and the results.

Key Words: Building relationship, Connecting pin model, Coaching
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Project leader’s difference of leadership using competency

O% HF KR (LFPRRKRFERF )

=B Bk (THFEBERT)

Kenta IDE, Kogakuin University, Nishi-shinjuku, Shinjuku-ku, Tokyo

Toshio ARAI, Kogakuin University, Nishi-shinjuku, Shinjuku-ku, Tokyo

This paper aims to show differences about leadership using twenty three competencies in stages of project.

This research sets three stages in project. First stage named start up stage. Second stage named growth stage.
Third stage named maturity stage. By analyzing questionnaire survey results, this paper has concluded that

stages of project change leadership for each case.

Key Words: Leadership, Competency, Project, Leader.
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Roles and functions of leaders in an attempt to define leadership

Bt

ok (LFEFER)

Toshio ARAI, Kogakuin University, Nishi-shinjuku 1-24-2, Shinjuku-ku, Tokyo

The study defines leadership as the activity/ the art of leading group of people in the cause of achieving organizational goals. The

definition emphasizes the ultimate goals of leaders as achievement of organizational goals, as it is the fundamental reason why the

organization exist. A leader’s role includes organizing team and allocating management resources strategically to achieve the goals, however,
the author argues that the roles of the leadership must be separated from the definition of the leadership. To reflect the structure of modern
organizations, this study focuses on the relational aspect of leadership, specifically the study understands leadership more as a relationship

between a leader and an organization than a relationship between a leader and individual followers.

Key Words: Leadership, Definition of leadership, Roles of leader, Leader functions
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