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High morale among employees indicates the good leadership of their boss

dE o ((F) BEA b L ARRE)
Satoshi Tsujita (Comprehensive Stress Management Office LLC)

The aim of this study was to select a factor as an indicator of the leadership from 19
factors of subordinate’s stress-profile. After evaluating subordinate’s job stress and
their superior’s leadership behavior, with “the brief job stress questionnaire” and “the
leader’s PM behavior questionnaire” respectively, in ninety-nine employees of an
information industrial company, it was shown that the morale and the interpersonal
relations’ stress among employees associated with their superior’s leadership
behavior. Additionally, multiple regression analyses showed the morale among
employees depends on not only their superior’s leadership behavior but on their
feeling of having a favorite job that was assigned by their superior. As the superior’s
job assigning could be included in the leadership, the morale among employees
should be a meaningful leadership indicator. The interpersonal relations’ stress among
employees, meanwhile, depended on several factors irrelevant to the leadership, it is

inappropriate to take it as a leadership indicator.
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Leader's functions in the event of organizational crisis

B Ok (LFFERT)
Toshio ARAI, Kogakuin University, Nishi-shinjuku 1-24-2, Shinjuku-ku, Tokyo

Generally, crisis is an incident that endangers a company's existence or an event that makes it difficult to
achieve objectives of a company. Given that the definition of the “leadership” is actions taken to achieve goals
by leading a group of people, crisis management is clearly one of the functions of leaders. The article provides
detailed analysis of actual situation of crisis management as a part of leadership functions.

Key Words: Leader, Leadership, Crisis Management, Function of leader,
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Verification of the Relationship Between Leadership and Strength in Teal Organization

PR KEE ((BK) 2% 1),

Hiroyoshi NISHIMURA, Misky Co.
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,Ltd, 1-3-17 Minami-Senba, Chuo-ku, Osaka

Masayoshi YASUMOTO, Kindai University, 3-4-1 Kowakae, Higashi-Osaka, Osaka

The organizational structure of the company is always subject to discussion. In 2018, the Teal organization has
been drawing much attention. The leadership within the Teal organization that has abolished the relationship of

the manager’s subordinate is significantly different from the conventional (leadership of the pyramid structural
organization). Moreover, it is very important to demonstrate the qualities and talents of individuals, not as rules
or disciplines, as cultures and individual possibilities create organizations. In this work, we introduce the
relationship between management's strengths research results and leadership in Teal organization.

Key Words: Strengths-Finder, Leadership, Management, Reinventing Organizations
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Fig. 1 Results of three questionnaire items for managers.
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Regional revitalization and leadership

PRARDE . (TR SCHUR )
Eiji TOKOZAKURA, Tokushima Bunri University, Yamashiro-cho, Tokushima

This paper analyzes the relationship between regional revitalization and leadership style based on three cases

of regional regeneration in Tokushima prefecture. To begin with, the local community is an aggregate in which

people with diverse values connect loosely. Therefore, directing people to a certain direction by a corporate

style authority would not be effective. Regional revitalization requires some type of leadership that will support

the endogenous and voluntary activities of local residents. It would be what is called “servant leadership” in

the leadership theory and this is the common leadership style in the three regional revival cases in this study.

On the other hand, since the processes of regional revitalization differ among the three regions, their leadership

styles also somewhat differ. In other words, for regional revitalization based on the servant leadership, it is
important to adopt a hybrid leadership style that also combines transformational leadership, shared leadership,

platform leadership, etc., according to local circumstances.

Key Words: regional revitalization, servant leadership, hybrid leadership style
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A study on Leadership Self-Efficacy in University Students

Focusing on time and spatial perspective

K ETF (WEFE)

b E GRS

Yoshiko TAKEDA, Toin Gakuen, kuroganecho, Aoba-ku, Yokohama
Shinichi MIZOKAMI, Kyoto University, Yoshida Nihonmatsu-cho, Sakyo-ku, Kyoto

It has been revealed in U.S. that “leadership self-efficacy” is important for practicing leadership

behaviors. The purpose of this study is to develop a scale of Leadership Self-Efficacy (LSE), suggesting

the ways of enhancing “leadership self-efficacy” of university students in Japan, and to try to reveal the

relationship between time and spatial perspective and leadership self-efficacy. In study 1, the four-

quadrant model of leadership self-efticacy from two axes, time and space, was devised and the result of

an explanatory factor analysis indicated a four-factor structure: "change,

nn

encouragement,” "sympathy"

and "accomplishment." In study 2, to examine the influence of LSE on the expansion of spatial

perspective, the participants were divided into two groups for “connection to behavior.” It was suggested

that, in high "connection to behavior" group, the broad-oriented factor of LSE, "encouragement,"

influenced the expansion of spatial perspective.

Key Words: 1eadership self-efficacy, time perspective, spatial perspective, university students
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Tablel Scale of Leadership Self-Efficacy(LSE)  (12=623)
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Fig.1 Four-quadrant model of LSE from time and space axes
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Fig.2 The effect of " social formative effect concerned" on
" efficacy to the community " via LSE in high "connection to

behavior" group  (n=254)
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