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Leadership Transition of Overseas Orchestra Conductors

Bl B— (Al

TR

Ryoichi Nakayama, Former Kogakuin University, Kamikitazawa, Setagaya-ku, Tokyo

We analyzed and compared the activities of conductors in Western orchestras according to

the content of their leadership. In particular,

it turned out that the conductor's long-standing

coach was the key to the orchestra's performance improvement training.

Key Words: Leadership, Conductor, Orchestra, Performance

1. [XC®»IZ

A=A X N T PR Lok, B LS, BE
DB DX =47 A T3, 148 FEIC L AT AR E LIS
ERMTH D, TR, M0 B E N A R A
HY, 10 BRRED/NA—7 A N THR&OHFHEA L T,

INHIREICER, EEABERCRHFRONY Y 7T v
RERORM, HSTORKMOERFETHo72. ZDH%,
1THRRETICA— A FTOHENERL, &R E2 LD
HAENEEL 20, ElFBF T TiEed, Bl 2 AR
U CIHZBRE T AR EE DA LTz,

18 LI B /e EEBRG ORI, —7 A M T
BB 3R L, 19 HEAIRIZIT 100 L~ L=, KB 4
— A N TR TTHEE SN, 5B GEE REELNIE L,
a vt — M EREET IR~ T

KETIE, 19 Hf =134 itk o4 L2 A SURI A T — & R
L LT, BIBOEZRA—7 A N TRRILEN, 1A O
PEBIN A E o 7. 7, ARSI TAH—7 X M T BRE,
PR ICE DK ETICH I72FER S R L 2o 7z,

ARETIE, BINTRE LA —47 2 T30k, BCE TR
B LA L, 208 s %2 12 LiE#EE o
HEE ) ==y TOBEDL T2 D TH D, FiT

FEEENHBEICEDLIETICHEEBEIN L —=0 7, U —HL,

FEEFREIERALT, V—F—vy Fotraidii-.

2. A—HRAFIITHITEHIEEEDRE
FEEE 12555 C conductor, HATH A K, BB, Wi
TEKDEWRTH D, conduct 1T4 I THME, 178, BT
ATH, Ead o, RETLHOEKRTHD.
BEMT, HENXROENEREZASLTWHE N, FRD
R F X 0, £ L= TIE, A—F7 A MJ I
FRHE TV 523, AL E2EO TORBIE LTV,

DFEY, B TELEOLHE D178 £ L DTV DHEGN,

TR TORMEHELSMNTITR . ZOBH L LT, 28O
BREMEYV T NE A LTHA R EHE L7pNE, ERER
LA—RFEBETERVNLTHS.

F—r A N T TS - SO E NERESR LT &
B L CWDHDOT, FREFILZ A 2x—0&E L, ok
FEAIT GF &, 99, BEROAT AR L) BB ~HERT 5
HHEHHS TS, #E (U —P )T, EORkRT VAT
EORRIZHEET D02 TORBICH AT ELTY, &
FHOREE, FERO NI L DAL OB AT > THE
FETERWEEYD, FHREIIEATOBIS TEE~Sl<fERT
LB EHSTND.

FRHEEE L, R (R . 2 a 7)) 2Hin, BHODOMIRTAY
— R (T U R) RO IRIF N T A% TORFEHZTEAT D
FREEEITH . TD%, =T A T OFET, IRNE R

Bl Tevay) L LTBEEGEESHK- ), Biix4—7r
ARNTN, HEU A=) EBLC, BOOMRLIZEY
ICHBETE A0 EMBT 5. B, BEOENICL-T, #F
HHEOE X TV TIEARBNELN S 7t & OREE N E
T HHEEITIE, EORBOEERAN LIMAEITH, OFD
U——RNA U N—FEHNZ AL, a—F & L TEEIH

(ho—=27) 2FEMETHZE LMD,

B L, 19 R RICHEIN A —7 2 N T ITHERLE IS AL L
RIS OFCE R 0 _EIRIE D MRS - ITENCX L T,
MENARNTAXEITOIEHE LS A2 HY, HESOWIE - IE
W72 8B FAE L TV (BIIE S [FEE) .

PR T HICER ORI T, R T 2o THEEL TV 5
72T, BihofifRe ey a & L TEE~TOIBZ,
MBI T hL—=r T 2 EELREEEZH-TND.

3. BRKA—H R S TORR

19 fifdR 2 B 20 HACHIFRIZ KK CREAL S LT 80 D D1k
RKINA—7 A N7 OFEBIFFRERARD. T 2 TOREGIL, K
INTILEE « Bde EORHEEZR L2 K, KEHTRA
BN LI =T AN TERAREF LT B Y,

3.1 TAATNHE L « 2L h~KRY 0. (47 4% 1888
AEAINE)

T EATNVE BOEBBIGCERA—7 A RT L LTH
B, “REFMTHREEDOETA T VI ANA T T R
1895-1945 % T 50 FERIFFE L s W ERRB I 2 EBL L T2, 72
BT 135 2 IR KRERFIZFF R « R4 Y ~D /1T
bol. ZOHLAT VX OREENIEE 21To TE 2
1988 FEITHAEFRIEZ A 2 U 7 235kAE, LU EBY L2 D T
1/\%) 3).
3.29LY v e T g n—F=—0. (KA Y 1882 4EAI7)

ALY OBEREHEN BN L CHEMETHREL, K
A O—FARER T2 LA AT 28 U TR L, R —
DA =47 A NT EMEENTWD. FFIT 1955 4F 0 7 ¥ V2V
EAERE SR, AT AN TOGEBEE, THRER->TH
PIn7enE LWL — FEEZEBLL T 1989 F F Tk,
T ORNCEH RHEEF 5 ZHFHENEP GBI L TA N —
LL, BODOMWEELWHEOMBGEZER L.

D%, WAEEEERIIA X VT, A XV A, g TRED
’Cl/\%) 2).

3.3 1 N AR (JEE 1904 RIS

v RAZHE R LT B ERUE, AISEYS P KA RiEHE N
WALIRIERT 2 550, 223 (R & 226E7)) 2K L C
EhiL, ZHEREREHEBTEDIA—FTF AT L LT, &E
B— & ShTna VR L, HEHE OFERFEE 13072 <,
TIUAR, NUHY, KE, AXZVT, uv TR Sk
HHED, HRrELE il L CO<HHTH D, T, v

Copyright © 2021 HAY —4'— v 744 All Rights Reserved.



YRR, KR ERIULLS o7 ot —Sr A RTn, LOX
ZHIARUT, FHEEORNRREMABEL TN D.
3.4 R A b A CKE 1881 4FAINL)

RA RN OFATENENL L, BINLYY) KA RIEE D&
WEHFEN-. TO®BR T T AN, 7T UARBETRY T A
— 4w F—A 1924 FITHT, YRS TRT T L AD
Je s ) il 0 K [E O ARl F I HHEE BB T 570 EF
AL ZE K- 7= (~494F) . Z D% LANE AFRIEE 23 X, 1973
FEIZAARANDO/NBEETEREFEL T, BWIEHEENZAENL,
F—r A N T OAEREDEIN b, BLBIERIIGADH D
&L, 30 0T < WALIREE 2kt . 2ok, kEH, 7
N ET OFREEHE DR TL S LY,

3.5 U AR CRIE 1891 4FAISL)

RAYZDEART « b=~ AN I A TR LI=A—7
AN THBEHE, FEYY) KA Y RIBEE D EREEZ B D, FRC
ARy 71X 1905 N6 42 FTRA Y, B U7 HHETHEME
AR L7, UL 1940 A0, fEfEE N ESEET, 1952
AN TV HE DO RA Y TIERL W7 A F—(FF
Ao RA Y Bl TREA~) DL, BHEMICA—7F A NT
IERZEAT, DIELWAENEEE, 2HOL a— FigE
EEBETEHZRE L. T0O#% 1966 FIZFE LA H ) HE
DO a T 4 (EEFEE) BT LT, X545 %E4E20
Z, 1991 ENSIIT LB F U HE DAL U RA 273 2006
FECRELLHELRT, TOBAZ VT ANDL—T 48
FlEMRNTND LY,

3.6 74 FFN7 47 0. CKE 1900 £EAII3L)

FAYHEDTZ Y o e = AN T Y —F L ARA L I)N—T
F =l A N T HEERIL, 1912 RIS A b 37 A% —7 30 % Chb
LT, vYa—<r vy THRRETHR 25 & o), Bk
the& o vy rhhzsgsgizary—rera—F
PE CRMERENZM ELTC, AL —F AT Lotz
FOH, N HVHEDOF—~<2F 42 1936—1980 £ F T
EWEE 21T, KET-F T VIV TV et oy Ro4—
FARNTEMEINTWS., TOKIX, A XV 7T, RAY%E
HE DB T, BEL AT 2R/ TRl T s LY.

3.7 V=75 F0. CkE 1918 A7)

oy 7T HEOY a0 7 NEE LIEET, KENTORE
SER LT, TD% 1933 FlIR—T7  FHEFOr v R
X —WEAIEEE L 720, URH 21TV, B2 5
EFTLREL A= Y —%4EKL, TORENEEDNT,
1943 FIC=2—3F— 27 PO. ~E BEIT L. ZD% 1946 4|2
NUHVHEOENLNREL T, BEOAREHIMENZ &
EHEICH 2/3 B ANEZ D EOFE A RIEL T, 28R
BENTEDA—T AN T Z2HEEL 1970 FITEADPETET D
F THiVW-. FOHITvE—L, RAF—=, TP —. R
A b EBUEE TR WETIRE ©, MRS AR L
Tb\é 1,3)'

F1LILEA =7 A N7 OFEREERERT. £ 1IRT
MY, BCKSHOREN IR A—7r A 1359 100 4ELL LR

K1 RRULGA—T A LS OEREEEREEHRER

2020 R #E
- EER | B 104 2115 =

F—45R 3 £ EEY | £x pa 10-20% Bk LEEGE -S|
FLRTIE L (#5205 8 16.6 2 3 2 2% 4HEH Y
)Ly [ 10 13.9 5 2 3 2EHESHY
nYEY 1FYR 16 1.3 13 3 0
KRR LY FAYH 16 8.8 13 1 2 2EFEH Y
hd FAUH 10 13.0 5 3 2

24 5TINVI 4 T|7rUn 9 13.4 5 2 2
H)—=JSUFE |[7run 8 12.9 3 4 1

2 10 BARREOFLHEEE VSR L T, V—F—T v 7 -5
BT, BEICE->TWD

FREZEFEOAIEMIC 21 FLL EICbl 5T 1 4 OREE R
RELIA—F 2 N7 (v y RUZBEREILISN T, s
DB AL BT a—FMY) —F— o TEREEL
TWBHIZERERENS.

BRIz, 20 AT KE TR T, KA IS,
WA, W PRI LAND, A=~ X I iEEE
fTo Tz fll 2 OFBHERESNUIREN DV, FILHEE
ENa—F L LTLNLT v P EEDHEBIFEIT o 72,

ZOEFITIE, BINOFRIEE, HEZRN v o7 HEae iR
K 7e E2RET T, KEAHRHZRDTHRIZZ LITHD.
DL BKEAS~EE - EFEMLLT, A—F7 X N TIHHIE
BT DL LN TERE CKEEBRINOE IS A —r A N T
EROBEE LV, KEPEEZ M CHEET LRI, B
MIHIRI D=8, TNREE TlERr o7,

—75, FEIFEINKEE LTS, s, MEZ ORI
HETholod, my FUZZEEMIT 20 il 1XE T, FhE
BEMOFHEEHEE 10 THDH. 2L, thorr R
HHA—r AT HIEEERRRDRILTH Y, FBEENLZRT
D52 ET, Lot — b =i R A BRI D
ZLEA—TANTREEFEFICLTWEZOTHS.

4.F£&8

WK DO MDA~ A LT ORERZRRDTHD &, Al
NS HARTRIEE DS B2 e L 22D, U —F—H Y
MBZTCNDHEY 3 VOFER~AT T, a—F L LTAH—7
A N T EEPNEARIR O HEIRHE SR~ T O E B
BT TITo TV 5.
ZOIFEERT, €V a2l oA LEEMOM
fR1%, WARHEEOBMEZ R ENHME - EBLTE DM~ L
B, MAICEET2BBEAR O Y — & — v FEfR~
LR LTV A,

ZOWAL, HBRA~OERBEDOFIE, HihOfkEE K
LI LY, FEEENEMOMRE Y 2 & LORTET
T, AT AFNTRERTEHE D g VARIALESTNS,

L L, BETHBEROFHK R ET, =7 A MZ7i13Y
AN S TR DATEIE ) AT O WREER H Y,
IR LSO E Y a VEEST Looh, HE DK
DEGbLE O THEBLEHREL TN D,

BT (20 HHACHE), A —4 A N T OHBMREMN A L LT
X LT, HBHEDY —F—  SRINAIL, KELE
L TETWD. A—F7 A N ZIZAMOEFTHY, ARX
R TIIR <, Z0Orx DIEEZF > TV D 72dIs, HES
T, IR SN TO D E/E Y ICHAET 57210 Tl
SEMEZIADTHEEITO Z ENRE TS

FITCHEEBENREZ TWDHE Y a [T T, ik
WA 2 DHBELRIT O 1201, HBEER L ORI
WU b EORRICA =7 A R T ~Y TV X A AHESR
REEIE A C, EEPICHERA~LVEEIZ 5 2 DHER~
T4 — RNy 7 TEL00, IBEFICRO LN REDO Y —
H—2y TEGHRRE)THD EBE 2 TND.

SE MR
(1) Lk B8 THROF—27 2k Z(1), ()] =M,
2015-2017

Q) FA HIEMA—rAFT wAf¥L-artil b~
Ry TATr_—2Ek, 2013
3) H B 4= X I RET AV ) HFE3Ett, 2011

Copyright © 2021 AAY —4#— v 742 All Rights Reserved.



12 A XYV ADY —F—8l - alfFE 2R e LT

From the perspective of British leaders and inclusiveness

WA T (TAT4TA Ty UHRARME, GPANTT VORI =)
Masako Nemoto, TTi-Japan Co. Ltd., A division of GP Strategies
2-7-4 Aomi Koto-Ku, Tokyo, The SOHO 413

Abstract

Inclusion. This means that each member feels that he / she is accepted and can demonstrate his / her

individuality with confidence regardless of any difference. What kind of leader can form an inclusive

organization?

Key Words: Leadership, Diversity and Inclusion, leadership in England, etc.
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On the leadership requirements of virtual teams

KA T (REAERT)

e (R RF)

FUE T (BIERT)

Yoshiko TAKEDA, Toin University of Yokohama, kuroganecho, Aoba-ku, Yokohama

Yu MIZOGUCHI, Toin University of Yokohama, kuroganecho, Aoba-ku, Yokohama

Tomoko MARUYAMA, EHIME University, Bunkyocho,Matsuyama

Recently, there has been a growing demand for low-cost, rapid solutions to complex organizational problems.
The interest in virtual teams is growing as a solution to this problem. In Japan, with the spread of telework,

the number of companies incorporating virtual teams into their organizations is gradually increasing, and the

nature of management and leadership is becoming a new issue. A review of previous research has revealed
that the leadership required in virtual teams is more important and more difficult than in real teams. In
addition to the leadership behaviors acquired in the real teams, it is suggested that there may be specific items

that require more attention in the virtual teams..

Key Words: Leadership, virtual teams, real team
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Design and Implementation of Online Leadership Education

Using Meeting Simulator and Peer Reflection

OIE J L e (BERER) E il 81 (BEK)
Masahiro INOUE, Keio University, Yokohama, Kanagawa
Tomoko MARUYAMA, Ehime University, Matsuyama, Ehime

Since the 2008 academic year, we have conducted leadership education for master's students through
face-to-face classes. In this education, simulated experience using a conference simulator on a PC and
reflection on actual behavior are repeated to implement their leadership. Due to COVID-19 pandemic in 2020,
this class was shifted to online. Challenges of online classes is how instructors can understand and guide
students' simulations on their own PCs, and how to conduct peer reflection in online classes. As a solution,

we shared composite images of students' simulation screen and the camera image, so that the instructor can

monitor the students' learning status remotely and support students. In addition, an online reflection sheet was

prepared for peer reflection among students.

Key Words: Leadership, Online, Simulator, Peer reflection
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Leadership Education and Self-Transformation:

A Case of Teamwork Practicum by Women’s College Students

WY B (LR
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Megumi OKUGIRI, University of the Sacred Heart, Hiroo 4-2-24, Shibuya-ku, Tokyo
Makiko HAYASHI, University of the Sacred Heart, Hiroo 4-2-24, Shibuya-ku, Tokyo

This study investigated the impact of leadership education on twelve female college students through planning

and practicum of a team event. The students were asked to respond to a questionnaire about the problems they

encountered in their teamwork and the solutions in planning and executing, before and after the event. The

results revealed that through the planning, the students gained core competencies such as self-awareness and

self-management, and social-awareness and relationship skills after the implementation. In addition, by

learning these four core competencies, the students were simultaneously able to acquire an essential

competency of responsible decision-making, a key component of practicing leadership successfully. It presents

implications on leadership learning through a particular developmental process of self-transformation.

Key Words: Leadership education, College students, SEL, Teamwork practicum
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Effective Reflection to Enhance Student Leadership

OF Sl 7 (BRKX) 1E L R (BERAER)
Tomoko MARUYAMA, Ehime University, Matsuyama, Ehime

Masahiro INOUE, Keio University, Yokohama, Kanagawa

The Grand Design of Higher Education for 2040 (Report) proposes a "shift to learner-centered education. The
OECD has also presented "The OECD Learning Compass 2030" for Well-Being in 2030. Students are
expected to become autonomous learners who are aware of their own goals, engage in independent learning,
evaluate the results appropriately on their own, and take steps toward further necessary learning. So how can
students become autonomous learners? This paper provides an overview of reflection theory in higher
education with the aim of exploring "Reflection" strategies for the development of autonomous learners. The

paper also discusses the development of reflection skills in leadership training.

Key Words: Reflective Learning, Meta-cognition, Leadership Development, Project Based Learning
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Factors associated with leadership self-efficacy in early career: Focusing on grit
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Ayako KOYAMA, Kyoto Koka Women’s College, Nishikyougoku, Ukyou-ku, Kyoto
Yoshiko TAKEDA, Toin University of Yokohama, kuroganecho, Aoba-ku, Yokohama
Shinichi MIZOKAMI, Toin University of Yokohama, kuroganecho, Aoba-ku, Yokohama

In recent years, grit, as well as leadership, has been cited as a strength required of human resources active in a

complex society. Grit is defined as passion for long-term goals, which is also a necessary power for leadership.

In this study, we examined the relationship between grit and leadership self-efficacy in early career, as well as

resilience and organizational socialization, which have been shown to affect leadership self-efficacy in previous

studies. The results showed that resilience and organizational socialization had a greater impact on leadership

self-efficacy in early career than grit.

Key Words: Leadership self-efficacy, Organizational socialization, Grit, Early career
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Tablel Means, Standard Deviations, Reliability Coefficients and Correlations for all variables
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Discussion from a silent effect, leader theory
Takutoshi ADACHI, Saitama University Doctoral course, Shimon-Okubo 255, Sakura-ku, Saitama-Shi

Abstract

When the leader does not take command, I sometimes feel like I have to do it well. However, for some reason,

team members naturally produce ideas and high-quality output. Is it a coincidence?

Key Words: Silence, leader theory, etc.
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Positioning the Theory of Motivation

B MO
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Toshio ARAI, Kogakuin University, Nishi-shinjuku1-24-2, Shinjuku-ku, Tokyo

The theory of motivation often comes up in leadership studies, but the relationship between motivational
theory and leadership theory is not always clear. Unfortunately, such ambiguity makes motivational theories
unpractical for leaders.. The purpose of this paper is to discuss the function of leaders and further clarify the

position of motivational theory based on the leadership function.

Key Words: Leader, Leadership, Motivation, positioning the theory of motivation,
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Table 1 Analyzing Definitions of Leadership
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