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A Review of Previous Studies on Reflection in Leadership Development

O1E Sl By (E@A) 1IE HE e GZHTER
Tomoko MARUYAMA, Ehime University, Matsuyama, Ehime

Masahiro INOUE, Shibaura Institute of Technology, Saitama-shi, Saitama

In the development of leadership in College education, research and practice based on the concept that
"leadership is a concern of all of us" is spreading. It is said that leadership development requires the return of

various experiences and the ability to learn from it. Students can acquire leadership skills by practicing.

Reflection is essential to turn experience into learning. This study focuses on reflection linking experiences to

student growth. Previous studies have shown the importance of reflection in leadership development, but

have not clarified what reflection activities specifically result in behavioral change. In this paper, we review

research on reflection in leadership development, and discuss the direction of empirical research on reflection

leading to the transformation of positive leadership behavior.

Key Words: Leadership development, Reflection, Self-efficacy, Self-Regulated Learning, Repetitive practice, E-portfolio
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Use of English to Promote Leadership Program Goals at a Women’s University in Japan

By & (BLEARE)
Megumi Okugiri, The University of the Sacred Heart, Tokyo

This case study looks at the use of English in a leadership education program for women students in Japan. The

program emphasizes teamwork, diversity, and provides an internship experience, and the whole program

including the internship is implemented in English. Student confidence in the use of English was investigated

by means of an online questionnaire, asking questions regarding student awareness of accepting cultural

differences and diversity in teamwork, and confidence in English use during team communication in two

different interlocutor groups: native English speakers and non-native English speakers. English as a lingua

franca can increase confidence in English use, acceptance of personal diversity, and more effective team

communication.

Key Words: Women’s leadership, Japanese students, Education, English as a lingua franca, Confidence.
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Leadership Development in the Laboratory Using Original Assessment

KA g+ GRAETZERE)
Kanako OISHI, Tohoku Institute of Technology, Sendai,Miyagi

Our laboratory aims at leadership development, and has achieved results by coaching each other's students. In

2019, in order to make the trial more efficient and effective, we started coaching original assessment. This

assessment is a checklist assessment. By using it, coaching for achieving the goals of the organization will be

effective. This method is originally developed and practiced by Coach A Co., Ltd. (Corporate Organization

Development Coaching Business).We developed this assessment for use in leadership development in

university laboratories. And in 2019 began using in the laboratory. In this presentation, we will describe how

to use the original assessment. In addition to it, we will explain the survey method and results that are

obtained by using this assessment.

Key Words: Leadership development, Original assessment, Coaching

1. [XC®IZ
EHEOMRETIZ) —F—T v THEZEME L, ZNE
THEAMBIZIT ) a—F o Ik W EE LIFTE OO,
2019 FHEIXZF DORLE o Z S BRINOIFEIINAT O 72
OIZ, TV FNAVTEAA L ML Da—F T EAX— |
L7z, Mo BEZER OO D a—F o Fk, Lo hRmic
THRODOTEAA L MEH (Fxy 7 U XML 23HM)
%, b & XD IBEAMITHERE o —F v 7 EEET OB
2fha—F « A OTHBEINEEREINTWD. R, %
WHEBREEL TITARL, FITA%D CEO s L, %
M R AR R A KT A T A e L a—F
VT Ty —AThDH. EHEDY) —F—FHODI A
LNTWEHEEL LI LT, BIEECTRZERNGO ) — &
—Yy THARIEATELDL VDT AT EAA L MNTED
I—FUTEEBRL, 5F, PRI ST AEMARE. £
LU CAAEE DO EER TR Z— F Lz, ARFTIE, KF
METOY —F—2» TRRREZ BN E LT 2019 FIC/ERK
LAZ =R LAV VFAT®ARA L FOBEKETEH, EH
HTIZOWTHRARS. F2, ZORROFEEFEB LD, #Hi
FERIZONWT, TN TOBBRERETS.

2. A—FJIZBlTB)—4F—= 9T

UV —&—3y TBIFIZ OV T U DIk ¢, a—F v
TN —F—2 o T EDLICERZL TNDEINITONT
BB HATIE, 1997 FiZa—F « hvzo T 4T (2
—F -4 O ) B, HAPIO=—FHfHEE L LT
—F U T RARRI DO EBRIICHERD [a—F - fhL—=
7« TarZ A (CTP)) Ot AT, (FEHIX 2007 4
Xz o7n 7 ATES) CTP Tl —4—DEHEL LT,
) —&—bi%, WaEe->< VL, Z2OFEIUTMIT TAX
OWHNEMSZEDTEDLAN] EEINTNDEG, [HiEED
KB E1E, vavaraifi<ZexBH®L, #HlxiX, A%
DOFFET LN, Eo-TUELW, B —&—¢
LTEIRD T, iERLET 0D, A =T ED
X0 RN-THLHY, EVEED TWE 20, kT
fiizALEL, EOX S RBMEZTIZVNEE, BEZHT
THITAZ x2S, TAXDOHIEMS) V—%—1%, B
SIMNEPIC E AT B E 5 2 TW A NEBMICEBRL, AV
Nt/ pala=r—arke, VA INNRTE

L5Z2ETHDL. LLED XS R BEARNITEIN T KT
000F, TR T 2HECHEY DY —F—IC L > THRARD. U
—H—parerry— (R E BT A1TERRE) & LT
Bex 72 3B OSCHR CINER SN TV DR, §XTo Y —4
=Y TEFEL LR, TR XY bEc ) —Z—2, B
ORIOM TR T oIS b L) —F—pa v
T —InE RSO HT I ENRKRUITHL Ea—F
TTREEZLNTWS., ZARF VP are T —
FAMT 2B THD. TnEhoar sy r—nFER
WA CHES BB E b o THBETHAF AN, a—F 7
DEZDY—F—2 v T ThHD.

3. A—F - ITATOFAYPHFILTERAV K
MAEtha—F o4 TlE, a—F o 7R~ RxTV AL MZ
FVCFATERAAY NEIRY AND HiEE a—FERKER
IR L0 a. HEESHWTWAF U PFATEA A
M, MOV — & —%, 5T MO BEEER A SRS D
TOIERATA2L0THLIN, TOHIZ) —FZ—NE5THE
HORETREEZ T EZA AL MIMALZMERHHE LT
W5, Thbb, o) —F—2, THOBHOHEETY
—H ] OTEAAL F 2LV, TRICHENT (718
U —OAEG (BT 70 U —oREE) | Tk OB %
(BT MEOREE) | IOV TDOTEAALY FE2DL HD
ThHD. TNOHEIKOY A MILT, 74U —IZ AL,
EOREZERINTVDED, Bl (1072 ETTELR
W~ T7ETHLHTUITEED) TRIEZESES. TEAAV B
O DL ERD, FNENORVIZE Z DN a—F
TDOEEERI-TDTHD., a—F - 4T, TBEAAY
MERRDAL T OFEE S B EE L TR Y, 2019 4 3 AICFEHEIT
a—FEEIROERT 0 T T LB TH) PFAT
T ARA Y MERO =D DO HFEDOHENFLEE LT WT &
AA Y NORBIFELZFAT.

4 REHERETOFYSFILTERAD L
KEMREL, V—F—2 v THEOMEETHY, ik
OERETHIEIALENY —F—L LTOKEL RIE
LTW5, —RIICHFE= T, B8 aEnY —&#—7T, ¥
RERT AT —LRBRINRT VD, BIFREETITEEN
WRETHDY —F—L LTHRENTWVD. EHIT, 54E

Copyright © 2019 HAY —%— v 744 All Rights Reserved.



DOWFFRE 4 FEE 6 LD ) —H—2 v TERDOY—LE LT,
FVUFATEAA L MERY AND Z EEB 2T

7272, a—F -2 0OFVTFATERAAL FTIE, A
BN DO —AND Y —F =M oo —DDRI LT 'EA A
N7+ U —IZBAM L TITHORE L > TS, MY
— AT ATHY, HLIIT7+ru T —DxBHLE LT, Tk
ARV NMIEZD. ZOFETERT 5, EE5NY —4
— L L TONYZ LD, FRBA L NN—RT7 a0 U —0D
TTRAAY REITH Z LI D. BHIL, TN ERESY,
FFREA LV AN—2BNY —F—L L TCOREEZET D=
ODFV VT NTEAA L FELTEHTE2L91C, UF
DEIITEBRELUFEM LTz,

4.1 7TEAAV MEROEXK EIER

MREETOY —F = v THRBEDOZDDOT A A L M,
WD LD RBEXE S > THRAREER L.

A OFERT 2 KAMIEEETO ) —&—& LTOITEN
HE BN E, AN X REZIT RN LE Y — & —
ICEELTWITSZ L

N —=H =L L TOT 4V a rEERTHZDDITEE A
UAN=ZY I EZRA ML, BEOREEIETEH L

) —=HF—L L THEPMEREOLY Wi, Thz
AUN—IDTZ, WEOREEXZETEDZ L

B4, EREBRELT, EEMER LAY OFAT
TARA L NORAETHD. £ LTEIR, FEENEEDOY
— A —D—ANELTRHRALEY—FTHD.

@D ToRziZV—F—LLTEIH =0, @ Mk
AUNR—1F, Erh-TIELvwan, @ THH#k (RAWFESR)
%, E9H-oTIELWD, b 3-2HEHEOFTARS, #f
FEA L N——ANOE R, REOY —F—L LT, HE
TLICEOREDTEAA L N EE L TRATS.

4.2 EWReEE

TREAA L NEMERT A EBRICa—F 7 OMEN
5. LPLOEREVDCERZER LTS, HX OREGRIED
TCLEIZEY, BRI ONE#EISHENTLE Y. 6 A
B LT-F Y PF AT R AL M ER2 BB X644
BRE2E07 A A FEREIEL, — AU L U BBITEDIRTE
ERMETHEAL TS 1% 1 TITH lonl =—F > 713 H
BT CITE GRS A L D1 1, 2@l —EIZED
M CEMAICITS. LA L lonl 2—F o 7 &3 L72x<
THLAV VT AT EARA Y NEEHNIZIT) Z LIk B
EMEEN, A= 5D7 4— KNy b%ZiFbh, 17
AMEE SN D, FANKEEZ X TERATIH, Hstx L
L2 EBERLET V7 — FRE TR0 O TR T
ELZ2, V==L LTOfE~ DR, WFE=E L\ 5 Rk
BEOFBBOT-DIZITH. MMEETZOTEARA L NEK2
A, EHEITY, REOBRETELEY 2 &I2ky,
INETNNLEL) —F—Dar T v r— RN HIC
DIFHND EWVIGLE S & IZE LT

5 RRDFERE
THOMRDVIZENLDTEAA L FOEVIRY 2175 =
LR AR L. [T 4varvao WL, FDOHEH
W CTAX DWW IEMTHY) —F— ] ZBELTWDHHEDS
OBTEE TCOMERES, LTFOMONFIZEIVIRVIES.
DbR7F) —F—L LTEARITEIZ L V=0, WET
IV E<ExLN, BEROITBMNELLE L,
@bl 13V —F—L LT, AHDOA =2 7 AL
T2 ENrbolzE BnET N

Qb RTIIKREWITEE % &AM LIy, WEETE
DELEZBNE LD
@V —F— vy THHBEDTODOTEAA L FASTHOLY,
MRt Z LT, HAREHAOLIZY, BAILTH b7
DTEEERVETH

2. AEHR
FFEOONE@DRICMITIZR L, A 23— 5 iz [a%&

DO—EELLTIZRET.

QLTI ZEHR L TE DL IR Y, REIZHRICZDIT

R L I T,

QA VI NT AR " EETTF v I T5LH127%-

TD, AUN—[FMENMIEILLT, VAP L2 %

FEBHIZO-> T ND LI TR o T,

@I HBx b, BB LWIREEIZA ST B TET
v,

OQHENOBIBRNIEE 7= LB FRTIRA Tz & &
L, BINKboTho b, RO LR ETH I LEST-.

(AERER I

Fig. 1 Original assessment

4. ERLSHBOFRAME
FVPFATEAAL T, lonl a—F L 72zl
7 a—F S OERZ TR, R ICHTRETY —F—
ELUTEB L TWBRIL, BT 5T a—F B0 5 SITRG
eV, BEEZFBICR T, B2 EOE3 MR TeEs i o
L, MOEELTORITIEZR SR, FRICL Y EED
PDCA ZZhRANRBICED L TN ZENTE D, TOR
KAk E BT, AU PFATERA NEEGL, %
EEDHIT T IR KRB SETHET.

SE

1) KRAEMETF, V—F—I1TRKD b5 T O RIRAE R
J—MFRETEMLIZERT 07T AL ZOME, AR
V— X —y el 2 [EIWF S T 2 T A U4,
(2018), pp.7-8.

Q) KAEMEF,=2—F 7D GROW EF/LEFH LY
—H =y TR AR —F =y TR, H
2 #5(2019),pp.15-22

3) L&t =—F - =1 (COACH A Co., Ltd)
https://www.coacha.com/corp/dctail.html(2019.7.2755%)

4 a—FV—F—vy7, « fyTT 4V, a—F -
cN—=x7 . 7u /7 A (CTP),vol.30,(2003)

Copyright © 2019 HAY —%— v 744 All Rights Reserved.



1-4 FERKIC & o Tk & 13 H

What Is an Organizational Crisis

~Identifying and Categorizing Different Types of Crisis~

B

(EZES

(TZFERE)

Toshio ARAI, Kogakuin University, Nishi-shinjukul-24-2, Shinjuku-ku, Tokyo

Crisis management has long been studied and developed a rich field of literature. However, much of the crisis

management research is focusing on crisis coping strategies and underscores the categorization of

organizational crisis. The purpose of this study is to identify and categorize different types of crisis,

specifically for a profit-oriented organization. By understanding the type of crisis, each levels of

organizational leaders (i.e., executives, project managers) can take prompt and accurate initial responses

toward the crisis.

Key Words: Leader, Leadership, Crisis Management, Crisis,
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Effect that the achievement of difficult leadership experience on leadership self-efficacy

K FE WEE)  #0 F GERFERZERD) bR (BERR RS
Yoshiko TAKEDA, Toin Gakuen, kuroganecho, Aoba-ku, Yokohama
Yu MIZOGUCHI, Kyoto University, Yoshida Nihonmatsu-cho, Sakyo-ku, Kyoto
Shinichi MIZOKAMI, Toin University of Yokohama, kuroganecho, Aoba-ku,Yokohama

It has been indicated that successful experiences in leadership are one of the sources of leadership
self-efficacy beliefs, which has a positive impact on leadership performance. This study examined what
strong impact difficulties and self-evaluation of leadership experiences have on leadership self-efficacy
beliefs. In order to measure leadership self-efficacy, we use Leadership Self-Efficacy scale, which consists of
four factors: “accomplishment,” “change,” “sympathy” and “encouragement.” The result of multiple
regression analysis showed difficulties of leadership have a significant main effect only on “sympathy” while
self-evaluation has a significant main effect on all four LSE factors. The interaction between difficulties and
self-evaluation, furthermore, has a significant effect only on “encouragement.”

Key Words: leadership self-efficacy, leadership experience, achievemen
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It seems that it would be nice to have a person who says "I will be a leader" instead of an undecided leader,
but no one wants to take responsibility for making a decision, and no one will come up to take command instead.
Everyone was waiting for someone to make a responsible decision. Even between leaders and followers, which

are groups of behavior that revolve around a common purpose, everyone is thinking about

the fear of being used by scapegoats.
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Report of the Introduction Example of “Supportive” Leadership into the Business

2N ¥

ODA Takashi,

Nihon Zenryaku Laboratory,

(H A=W IERT)

Takanawa3-25-22, Minato-ku, Tokyo

Leadership is defined als an essential factor for each businessperson in Japanese companies in recent years.

Japanese companies tend to try to introduce American leadership styles and sometimes try to adjust them to

Japanese styles. However, these styles don’t fit for Japanese national character in most cases. As a result, the

companies aren’t able to define leadership clearly, company managements don’t get to think of their ideal

leadership they really require, and their staffs are confused without clarification. In this report, as one of the

solutions, “supportive” leadership is recommended. Supportive mind seems to fit for Japanese national

character, especially younger employees who should be brought up to the next leaders. Case examples in

lecture trainings and project-based leadership growing programs are reported.
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Problems of Leadership —Reporting by the Leadership Study Group —

Zb A (IERBERE)
Takeo NIKAMI, KOGAKUIN University, 1-24-2 Nishi-shinjuku, Shinjuku-ku, Tokyo

This paper presents an overview of research on leadership so far, and the research agenda of the previous
leadership study groups, in order to contribute the Japan Leadership Association to be a place for open and
vigorous discussion on leadership based on scientific verification. A variety of research has been conducted
on leadership so far, theory focusing on the qualities of leaders, theory focusing on the behavior of the leader
and so on. So, it is hard to define about leadership. I explain the problem that seeks a rigid definition of
leadership, the problem that follows the leadership theories studied in America too much, the problem with
emphasizing the need for leadership beyond the leader.

Key Words: Leadership, Leader, Management
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